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VIION FOR LARNING

Work to have ever student identif their passion & purpose stalishing a chool of Wellness All students are engaged in learning and

contriuting to the school communit All students are connected to college and career opportunities. All students feel supported and

equipped with resilienc skills.



TRING COMMITT

Name Position uilding/Group

Harrison aile
III

Principal Liert High chool

Tara Richards Assistant Principal Liert High chool

Kumari
Ghafoor-Davis

Parent PAC

leanor Maer Parent PAC

Diane Colom OL Department Chair Liert High chool

Denise
isenhauer

pecial ducation Department Chair Liert High chool

tephanie
Corrigan

nglish Department Chair Liert High chool

Judson Frank jfrank@asdschools.org Liert High chool

Nicole
eauchamp

Communit Memer Communit in chools

Mark James upervisor of Professional Learning, Technolog Integration, and econdar Mathematics
Coordinator, AD Cer Academ

ethlehem Area
chool District



Name Position uilding/Group

Chris D'milio Teacher Liert High chool

Dr. Jack ilva Chief chool Administrator ethlehem Area
chool District

Dr. Maureen
Leeson

District Level Leaders ethlehem Area
chool District



vidence-ased trateg

Qualitative Analsis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Mental Health ervices Increase, evaluate, and improve mental health services and wellness educational opportunities for students.

Assessment Practices All teachers will continuousl improve their assessment and grading practices to support student skill

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Continue to develop mental health programming  wa of support sstems and school communit education on
wellness.

Wellness

ignificantl improving student attendance to aove the state average in each sugroup must e a major focus if we
expect to improve student learning.

Regular

Attendance

Our teachers must e adept at implementing appropriate assessment practices to meet the demands of our new
assessment polic.

Professional

learning

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

development through attending uilding-ased professional development

Anticipated Outcome

Improvement in MH services / Improvement in the assessment of learning

Monitoring/valuation

Lead people / quarterl / surve & oservation

vidence-ased trateg

Quantitative Analsis & Program Development

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Deliver student questionnaire (MH) / Deliver
teacher questionnaire (Assessment)

2023-08-28 -
2024-05-31

J. Lasso / H.
aile

MH Questionnaire developed Assess.
Questionnaire needs to e developed

Provide PD for Assessment development 2023-08-28 -
2024-05-31

T. Richards /
H. aile

Peer Taught



tudent Attendance Improve and maintain student attendance rate to exceed state levels (82.2%).

Anticipated Outcome

Improvement of student attendance rate eond state level

Monitoring/valuation

Leaders/ Quarterl

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Assess historical rate  variales / develop programming /
emplo programming

2023-08-14 - 2024-
05-31

A. Traca / H. aile / C.
D'milio

Data Reporting



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase, evaluate, and improve mental health services and wellness educational

opportunities for students. (Mental Health ervices )

All teachers will continuousl improve their assessment and grading practices to support

student skill development through attending uilding-ased professional development

(Assessment Practices)

Qualitative
Analsis

Provide PD for
Assessment
development

08/28/2023
-
05/31/2024



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature Harrison aile III 2023-07-07

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Five-Year Cohort Graduation - xceeded overall statewide
average: 1% higher

Math & Literature Kestone Assessment - xceeded overall
statewide average: 18% & 5.7% aove

lack, Hispanic, & con. DIs. made improvements on all 3 K
exams: /T 3 - 30%

Comprehensive programming: tud nc 9-12

Highl effective & supportive staff

Availailit of academic resources: academic coaching, tutoring,
homework clu, academic recover program, Prof. Dev. in literac

Highl dedicated & supportive staff

Availailit of academic resources: academic coaching, tutoring,
homework clu, academic recover program

trong Project Lead The Wa programming - alumni reporting high
success rate in college programs

Challenges

tatewide average for Attendance: 4 sugroups 40% elow
statewide average (Hisp., l., LL, pec. d.)

iolog Kestone xam - All students overall did not meet
statewide average: 37.3% elow

lack, Hispanic, con. Dis., L, & pec. d. had 4 Yr. graduation
rates elow the state average: 86.7% l - 69.1%, His - 76.5%, con.
Dis. - 73.4%, L - 78.1%, pec d - 77.1%

Active engagement in and out of class

kills assessment prior to starting Alg 1 and at mid-pt of course

Need to increase knowledge of literac across the curriculum

Need to increase active engagement in and out of class

Need to increase culturall inclusive curriculum

Improve post-secondar education attending rates

Improving college / career programming across grade levels 6-12



trengths Challenges

Increased parent involvement

trong AP program - scores ver high (22-23 Y)

mploment of Data Coordinator - providing teachers frequent
feedack, IXL coaching, Admin. liaison, & recognition program

lack, Hispanic, & con. DIs. all made improvements on all 3 K
exams

Data Coordinator availale (when we have sstem to manage)

Highl dedicated & supportive staff

Availailit of academic resources: academic coaching, in-
person/virtual tutoring, academic recover program

IXL Diagnostic & skills practice program - completed with fidelit &
u-in achieved (students & staff) / significant growth achieved

Freshman & Junior eminar courses - college/career readiness
content

High variet of course offerings to align with career ojectives -
Career Pathwa model

A multitude of college / career services & resources: C/C fairs,
panels, guest speakers, shadowing/internships

Use a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and
instructional practices

Improve mental health concerns across the school

Implement evidence-ased strategies to engage families to
support learning

Assessments show frequent splintered skills in writing

Assessments show splintered skills across standards

Active engagement in and out of class

Need more cohesive science curriculum alignment K-9

ustained academic engagement: altering instructional
approaches

tudents seeing a high value in school earlier in school:
attendance, grades, graduation

Literac acquisition

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school

In need of a diagnostic & practice program (IXL equivalent) or



trengths Challenges

upport programming: After-school academic support, mentoring

Individual attendance plans

Use multiple professional learning designs to support the learning
needs of staff

Implement an evidence-ased sstem of schoolwide positive
ehavior interventions and supports: mphasis on social &
emotional needs of students

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school

Foster a culture of high expectations for success for all students,
educators, families, and communit memers

Individual graduation plans

taff professional development

CDT's for iolog



Most Notale Oservations/Patterns

Multiple ke factors were indicated as impacting academic growth for L students and performance on Kestones for students with special
needs. Mental health and targeted instruction were identified as critical hurdles to success for oth sugroups.



Challenges Discussion Point Priorit for Planning

tatewide average for Attendance: 4 sugroups 40% elow
statewide average (Hisp., l., LL, pec. d.)

Attendance is directl inhiiting student learning
and performance. We need to get them to school
more consistentl.

✓

Improving college / career programming across grade levels 6-
12

Improve mental health concerns across the school The mental health of our students continues to e
the most significant hurdle to learning. We must
address it.

✓

Use a variet of assessments (including diagnostic, formative,
and summative) to monitor student learning and adjust
programs and instructional practices

With the change of our grading and assessment
processes, the emploment of effective
assessments ecome even more critical.

✓

Need to increase knowledge of literac across the curriculum Literac instruction is at the core of our district
mission. All teachers must approach this topic with
fidelit.

Need to increase active engagement in and out of class

Need to increase culturall inclusive curriculum

Literac acquisition

In need of a diagnostic & practice program (IXL equivalent) or
CDT's for iolog



ADDNDUM : ACTION PLAN

Action Plan: Qualitative Analsis

Action teps Anticipated tart/Completion Date

Deliver student questionnaire (MH) / Deliver teacher
questionnaire (Assessment)

08/28/2023 - 05/31/2024

Monitoring/valuation Anticipated Output

Lead people / quarterl / surve & oservation Improvement in MH services / Improvement in the assessment of learning

Material/Resources/upports Needed PD tep

MH Questionnaire developed Assess. Questionnaire needs to e developed no



Action teps Anticipated tart/Completion Date

Provide PD for Assessment development 08/28/2023 - 05/31/2024

Monitoring/valuation Anticipated Output

Lead people / quarterl / surve & oservation Improvement in MH services / Improvement in the assessment of learning

Material/Resources/upports Needed PD tep

Peer Taught es



Action Plan: Quantitative Analsis & Program Development

Action teps Anticipated tart/Completion Date

Assess historical rate  variales / develop
programming / emplo programming

08/14/2023 - 05/31/2024

Monitoring/valuation Anticipated Output

Leaders/ Quarterl Improvement of student attendance rate eond state level

Material/Resources/upports Needed PD tep

Data Reporting no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase, evaluate, and improve mental health services and wellness educational

opportunities for students. (Mental Health ervices )

All teachers will continuousl improve their assessment and grading practices to support

student skill development through attending uilding-ased professional development

(Assessment Practices)

Qualitative
Analsis

Provide PD for
Assessment
development

08/28/2023
-
05/31/2024



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Assessment development and peer sharing All facult Assessment development

vidence of Learning Anticipated Timeframe Lead Person/Position

Advanced discussion / product sharing / implementation in
classrooms

08/21/2023 - 05/31/2024 T. Richards / H. aile

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

Present to LH Department
Chairs

Overview of Plan Meeting LH Department Chair August 2023

Posted on AD Wesite IP Plan Wesite Posting Pulic 28 Das (tarting in
Jul)

oard Adoption - chool oard
Meeting

Overview of Plan & Approval of
ATI Plan

Monthl oard
Meeting

AD chool Directors &
Pulic

ummer oard Mtg

Plan Updates Reshare progress with staff uilding Meetings LH taff Mid-point of Year
(Jan.)


